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PURPOSE — SAY THIS UP FRONT

We've all done the training. We all know to bend the knees. People are still getting hurt. So today isn't about technique
— it's about the tasks.

Key discussion points Questions to ask workers

1 Technique training alone doesn't stop injuries ? Which job on this site do people quietly swap out of?
That's what the research shows, not an opinion. Technique The most useful question in the talk. Crews organise themselves
only helps if the task lets you use it. You can't keep the load around the tasks that hurt long before anyone reports anything.

close reaching over a bench, or avoid twisting when the

pallet's behind you ?  What task here makes you sore the next day?

?  Where are you reaching above your shoulders or below

2  Force .
. i . your shins, over and over?
How hard the body works — lifting, pushing, pulling,
carrying, holding. Sustained holding with no movement is ? Is there a lifting aid you'd use if it was actually where you
often worse than one heavy lift: the tissue gets no relief. needed it?
3 Repetition ?  What's the workaround you've invented because the
5kg lifted 400 times a shift is a serious exposure. Most risk proper way doesn't work?
assessments won't flag it, because 5kg sounds trivial.
4 Awkward posture and duration WORTH KNOWING
Overhead, bent, twisted, reaching away from the body — Back belts are not a control — the evidence doesn't support them
and how long it runs, across the shift and across a career. for preventing injury. The controls that work are changing the task:
These multiply rather than add. can we not do it, can a machine do it, can we change the height,

. . the pack size or the storage position?
5  Theinjury starts long before the pain

Damage builds over weeks and months. That's why a back
goes on a routine lift someone's done a thousand times.
That lift wasn't the cause — it was the point the total load
exceeded what the tissue could take.

TAKEAWAY MESSAGE
The injury usually starts long before the pain.

If a task is loading you up every shift, raise it now — not when your back finally goes.

Further resources

Full article on why injuries continue after training, and what actually
reduces them. You can also score any task yourself with our free
online risk tool at peakphysiology.com.au/risk-calculation

peakphysiology.com.au/why-manual-handling-injuries-still-happen-after-training

Scan for the article
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