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PURPOSE — SAY THIS UP FRONT
This isn't a mental health lecture. Psychological health is a WHS issue with the same standing as a fall from height —
and most of what causes harm is stuff we can actually change about the job.

Key discussion points Questions to ask workers

1 These are features of the work, not the person ? Is there a part of this job where what's being asked isn't
Unrealistic demands, no say over how you do your work, achievable in the time we've got?
poor support, unclear or conflicting expectations, unfair
treatment, change done to people rather than with them,
aggression, isolated work, heat and noise.

?  Where do you feel like you've got no say over how the
work gets done?
> They stack ? Is anyone unclear on what they're actually responsible for?
High demands on its own is manageable. High demands ? Has anything changed lately that made the job harder, that
plus no control plus no support is where people get hurt. nobody asked you about?
Same as any other hazard — the combination is the

5 - .
problem. ?  If you were having a rough time, who here would you

actually talk to?

It shows up physically
Sleep goes, concentration goes, reaction time goes. People
get short with each other, take shortcuts, stop reporting

You're after tasks, rosters and processes — not personal
disclosures. Steer it back to the work if it drifts, and follow up
privately afterwards.

things.
SUPPORT — TAKE A PHOTO OF THIS

Lifeline 131114 - Beyond Blue 1300 22 4636 - 13YARN 13 92 76
- Emergency 000. Our EAP: . Your GP can also
arrange a mental health treatment plan.

4 Apolicy and an EAP number aren't the fix
Under the WHS Regulation 2025, the business has to try
changing the work first — roster, workload, staffing, role
clarity — before falling back on training and support
services.

5  Thisincludes supervisors
Supervisors cop high demands, low control and unclear
expectations while being expected to absorb it so the crew
doesn't have to. If that's you, this talk applies to you too.

TAKEAWAY MESSAGE
Mental health is workplace health.

If something about how this job is set up is grinding people down, that's a hazard — and hazards get raised and fixed.

Further resources

Full article on the recognised psychosocial hazards, what changed in
the WHS Regulation 2025, and what the 2026 workers compensation
reforms do and don't mean for employers.

Scan the code, or search “psychosocial” at peakphysiology.com.au/blog

Scan for the article
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